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Candidate’s Name: | VINOTHKUMAR B

Candidate’s Office: | PROGRAM GROWTH DIRECTOR District Number:| 120

Toastmasters member since: | JULY 01, 2018

Education:

Master of Data Science

MBA (Finance)

M.Tech (Manufacturing Management)
BE (Electrical & Electronics Engineering)

Toastmasters offices held and terms of service:

Secretary(CSF)-6 Months(Jul'19-Dec'19); VP Education(CSF)-1 Year(Jan'20-Dec'20); President (CSF) - 6 Months(Jan'21-Jun'21);
Assistant Area Director(Area B5) - 1 Year(Jul'20 - Jun'21); Area Director - 1 Year (Jul'21 - Jun'22); VP Membership (Tamizhootru
Chennai Solvendhargal Mandram) - (Jan'23 - Jun'23); Division Director - 1 Year (Jul'22 - Jun'23); Club Growth Director - 1 Year
(Jul'23 - Jun'24);Secretary(SEIPL Alpha)-6 Months(Jul'24-Dec'24); President(SEIPL Alpha)-Jan'25 Onwards

Toastmasters honors and recognition:

Completed Three Pathways: Team Collaboration, Persuasive Influence & Visionary Communication;
Area Support Award (Jul'20), Pathways Celebrity Award (May'21 & May'22); Excellence in Education

(May'21); Stellar Area Director (May'22); Distinguished Division Director (Jun'23); Supported creation of 30
Clubs till date in my various leadership roles.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

16 + years of experience at Lauritz & Knudsen, a unit of Schneider Electric India Private Limited. Currently designated as General Manager, I'm
handling Supplier based Operations segment in my organization. My exposure to various functions over these years helped me to gain overall
insight into business operations that helped me to enhance my team management skills, people focus skills and result orientation. These skills
are further shaped by Toastmasters experiences acquired through the leaderships roles at Club, Area, Division and District levels which helped
me to excel both personally and professionally. These learnings will definitely help me to excel in my next District Leader role also.

What experience do you have in strategic planning?

| have been the coordinator for Strategic Planning Exercise for my factory for more than 4 years.

Also currently I'm one of the second in line leaders at our factory and part of various strategic
planning activities of the business.

What experience do you have in the area of finance?

| have coordinated for Factory Level Budget Preparation and Expense Control for a period of 5
years and has also acquired my MBA graduation with Finance as the Major.
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What experience do you have in developing procedures?

| have been credited for developing systems and process to an extent where the teams work without
my direct involvement in the day to day operations. In this regard, I've been recognized with different
roles over these 16 years for systems improvement.

What lessons did you learn from previous leadership positions?

People Management,
Result Orientation,
Importance of Small, Consistent and Continuous Improvements

Why do you want to serve as a District leader?

To enhance my leadership skills and scale it further. | have seen the success of deploying the learnings from Toastmasters
Leadership Role in personal and professional aspects. Each District Leadership role offers unique opportunity to learn and progress.
Further, this is also an opportunity to support clubs and members along with spreading toastmasters in a big way which | feel is a
way of giving back to the society.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

To promote new clubs and help existing clubs in achieving excellence is the District Mission. | would like to
contribute towards enhancing the brand awareness amongst the society and help existing members towards
unleashing their potential by sharing my experiences and learnings. In my role to which I'm applying for | will
continue to focus on improving member education learning experience, engagement and retention.

Additional information about yourself:

Open to Learn and will step up myself to the expectations of the District.
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