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Candidate’s Name: | VENKATASESHAN VENKATASUBRAMANIAN

Candidate’s Office: | DIVISION DIRECTOR - DIVISION F District Number:| D120

Toastmasters member since: | FEB 2021
Education:

MOTIVATIONAL STRATEGIES - PATHWAY COMPLETED; ENGAGING HUMOR - LEVEL 1
COMPLETED

Toastmasters offices held and terms of service:

AREA DIRECTOR - JUL 2024-JUN 2025 (ONGOING)

CLUB PRESIDENT - JUL 2023-DEC 2023

CLUB VICE PRESIDENT EDUCATION - JAN 2023-JUN 2023
CLUB VICE PRESIDENT MEMBERSHIP - JUL 2022-DEC 2022

Toastmasters honors and recognition:

PATHWAYS CHAMPION (PATHWAYS MENTOR PROGRAM)
CLUB SPONSOR - ALETHEO VIT (OCT 2024)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

A SEASONED BUSINESS DEVELOPMENT MANAGER WITH SKILLS IN HUMAN CENTRIC
APPROACH TOWARDS EMPOWERING CUSTOMERS; AN EMPATHIC LEADER WHO INSPIRES,
MOTIVATES AND SERVES HIS TEAM AND CUSTOMERS TO ACHIEVE THEIR EXCELLENCE.

What experience do you have in strategic planning?

AS A BUSINESS DEVELOPMENT MANAGER, MY WORK MANDATES AND | ENSURE MY PERSONAL OBJECTIVES
ARE ALIGNED TO THE ORGANIZATIONAL OBJECTIVES AND GOALS. MY PROFESSIONAL RESPONSIBILITY ALSO
INCLUDES TO PLAN FOR RESOURCES, PLAN TO MITIGATE/ AVOID/ MANAGE RISKS, BUILD AND MOTIVATE A
HIGH PERFORMING TEAM TO REACH MY PROFESSIONAL AND ORGANIZATIONAL OBJECTIVES.

What experience do you have in the area of finance?

WITH AN EXPERIENCE OF PREPARING COMMERCIAL PROPOSALS OF VALUE MORE THAN RS 300 CRORES IN THE LAST 3
YEARS, | HAVE GAINED IMMENSE KNOWLEDGE ON VALUE CREATION, VALUE PROPOSITION, REVENUE REALIZATION AND
CASH FLOW MANAGEMENT. MY JOB ALSO NECESSITATES ME TO HELP MY CUSTOMERS GET THEIR MAXIMUM ROI - THIS
NEEDS A SOUND UNDERSTANDING OF FINANCIALS OF THE CUSTOMER AND A CLEAR ARTICULATION OF THE SAME TO
THEM. MANAGING MY PROFESSIONAL ACCOUNT BALANCE SHEET IS ONE OF THE CRUCIAL KPI IN MY CURRENT ROLE.
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What experience do you have in developing procedures?

1. STARTED MY CAREER AS INSTRUMENTATION MANAGER, | LEARNT AND CREATED SOPs FOR SOME OF THE CRITICAL POWER PLANT EQUIPMENT
OPERATIONS AND MAINTENANCE WITH OBJECTIVES OF SAFETY-TO-HUMAN AND CONSISTENT-AND-MAXIMIZE EQUIPMENT PERFORMANCE.

2. WITH MORE THAN A DECADE OF EXPERIENCE AS NUCLEAR POWER DOMAIN CONSULTANT IN IT INDUSTRY, THIS EXPERIENCE GAVE ME AN
OPPORTUNITY TO LEARN AND GAIN KNOWLEDGE BEYOND WHAT | KNEW. | LEARNT VARIOUS REGULATORY PROCEDURES IN DIFFERENT
CONTITENTS: AMERICAS, EUROPEAN AND AUSTRALIAN CUSTOMERS; | LEARNT ABOUT METICULOUS PROCEDURES TO ACHIEVE DESIRED
OBJECTIVES AND TO AVOID RISKS.

What lessons did you learn from previous leadership positions?

1. CONFLICT MANAGEMENT - AS AN EXAMPLE. | HAD TO CONDUCT AREA CONTEST IN MADURAI. INITIALLY | HAD CONFLICTS WITH CLUB MEMBERS FROM CHENNAI REGARDING
TRAVEL TO MADURALI; | LEARNT AND APPLIED WIN-WIN APPROACH INDIVIDUALLY FOR EACH MEMBERS TO GET AN AGREEMENT TO PARTICIPATE IN THE CONTEST

2. RELATIONSHIP AND NETWORKING IS THE KEY: THOUGH | AM FIRM BELIEVER OF GIVE-AND-THEN-TAKE APPROACH IN NETWORKING, | REALIZED ITS WONDERS IN MY TENURE
AS PRESIDENT OF A COMMUNITY CLUB AND AREA DIRECTOR; START GIVING TO THE COMMUNITY AND YOU WILL SEE THAT IT SURPRISES YOU BY PAYING YOU BACK
MULTIFOLD; THIS EVENTUALLY STRENGTHEN YOUR RELATIONSHIPS.

3. PLAN AHEAD AND CRY FOR HELP: THOUGH WE CANT AVOID CERTAIN FAILURES, IT IS PRUDENT TO PLAN IN ADVANCE; EVEN IF SOMETHING FAILS, PROACTIVE PLANNING
REDUCES THE DAMANGES; AND WHENEVER YOU SEE A CHALLENGE, ASK FOR HELP; DONT HESITATE TO ASK ANYONE AND EVERYONE;

Why do you want to serve as a District leader?

A PERFECT ALIGNMENT OF DISTRICT PURPOSE WITH MY PERSONAL PURPOSE - TO ENABLE COMMUNITY MEMBERS TO ACHIEVE THEIR EXCELLENCE; AS |
BELIEVE THAT EDUCATION AND KNOWLEDGE SHARING AND BUILDING WILL ALLEVIATE POVERTY (IN KNOWLEDGE AND MONETARY) AND INTER-PERSONAL
COMMUNICATION IS CRITICAL FOR ONE'S SUCCESS; AS ALL THESE ARE ALIGNED WITH TOASTMASTERS INTERNATIONAL AND DISTRICT 120 MISSION, |
WANT TO SERVE AND GIVE BACK TO THIS COMMUNITY. TOASTMASTERS IS ONE SUCH COMMUNITY WHERE | CAN SERVE TO SUPPORT ITS MEMBERS
TOWARDS THEIR EXCELLENCE. | EXPERIENCED THIS IN MY PREVIOUS ROLES IN CLUBS AND AREA; AS A PERSONAL GROWTH AND HIGHER IMPACT AND
DRIVEN BY MY PURPOSE, | WOULD LIKE TO SERVE MORE MEMBERS THROUGH THIS ROLE: DIVISION DIRECTOR.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

NEW CLUBS: MY BELIEF SYSTEM IS THAT ONLY EDUCATION CAN ALLEVIATE POVERTY AND BRING PEACE, TAKING THIS TOASTMASTERS MOVEMENT
TO LARGER AUDIENCE WHO ARE UNAWARE OF THE NEED AND POWER OF COMMUNICATION AND LEADERSHIP. THIS CAN BE ACHIEVED TO EXPAND
TOASTMASTERS TO MORE AUDIENCE AND PLACES THEREBY INCREASING AND BUILDING NEW AND SUSTAINABLY GROWING CLIBS IN THE DISTRICT.
EXCELLENCE OF MEMBERS: AS A PEER LEARNING PLATFORM, EVERY TOASTMASTERS CLUB'S MEMBERS EXCELLENCE IS THE SUCCESS OF
TOASTMASTERS. | WILL WORK WITH MY DISTRICT OFFICERS TO STRATEGIZE THIS GOAL AT EVERY CLUB TO SUPPORT AND HELP THEM ACHIEVING
EXCELLENCE OF THEIR MEMBERS AND GROW THRUGH INDIVIDUALIZED ACTION PLANS.

Additional information about yourself:

AS A SERVANT LEADER BY PRIMARY SKILLS AND ATTRIBUTES, | HAVE BEEN GIVEN FEEDBACK THAT | AM GOOD AT
DELEGATION OF WORK; | ALSO FIRMLY BELEIVE THAT A LEADER CAN ACHIEVE HIS OBJECTIVES ONLY THROUGH HIS
TEAM AND WITHOUT THEM THE LEADER'S VISION REMAINS A DREAM. WITH MY PERSONAL STRENGTH OF DELEGATION
AND TEAM MOTIVATION, | CAN WORK WITH MY DISTRICT OFFICERS AND CLUB COUNCIL MEMBERS TOWARDS MY VISION
TOWARDS MEMBERS EXCELLENCE.
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