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Candidate’s Name: | SAKTHI KUMAR SUBRAMANIAN

Candidate’s Office: | CLUB GROWTH DIRECTOR District Number: | 120

Toastmasters member since: | 2015

Education:
Masters in Business Administration - Operations
Bachelor Of Technology - Information Technology

Toastmasters offices held and terms of service:

President (Coimbatore Speakers Forum) - 6 months - Jan 1, 2016 - Jun 30, 2016

President (Toastmasters Club of Personiv) - 6 months - Jul 1, 2019 - Dec 31, 2019

Vice President Public Relations (Toastmasters Club of Personiv ) - 6 months - Jul 1, 2021 - Dec 30, 2022
Vice President Education (Toastmasters Club of Personiv) - 6 months - Jan 1, 2022 - Jun 30, 2022
Assistant Area Director - Area B5 - 1 year - Jul 2021 - Jun 2022

Area Director - Area C4 - 1 year - Jul 2022 - Jun 2023

Division Director - Division G - 1 year - Jul 2023 - Jun 2024

Toastmasters honors and recognition:
Have been a sponor of one club - Toastmasters Club of Personiv
Chartering President of 2 clubs
Select Distinguished Area Director

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| work as an Human Resource Manager for the past 13 years and have been part of many training sessions where |
understood communication and leadership were the two main aspects for any individual to excel in his professional life.
Toastmasters forum provides members to enhance their skills in a structured manner. Also | have deployed few of my
leadership skills which | learnt in my professional experience in my Area Director & Division Director journey and have

shared it to my fellow toastmaster members as well.
What experience do you have in strategic planning?
| have coordinated many recruitment drives, HR Conclave and many events at organization level.
| have been part of company's ISO certification committee
In Toastmasters have coordinated OTP's & Contest at Area level and above

What experience do you have in the area of finance?

| coordinate and plan my company's yearly budget every year and part of the appraisal meetings
which is one of my KRA.
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What experience do you have in developing procedures?
As an HR professional | have drafted many policies and created hand book's for employees at
organization level.

What lessons did you learn from previous leadership positions?
Be clear on your vision and plan your mission
Build an effective and result oriented team

Why do you want to serve as a District leader?

| believe on Servant Leadership and | have served at Club level, Area Level & Division level hence |
would like to continue this journey to the next level with Club Growth Director position.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Building new clubs & support all clubs in achieving excellence is our district's mission. | belive we
need a strong and knowledgeable team to execute the same and | would like to be part of that team
where | can assist and utilize my knowledge to achive the mission.

Additional information about yourself:

| am a genuine, transparent person and beleive on my personal core values.
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