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	Candidates Name: S.Rekha
	Candidates Office: Division Director
	District Number: 120
	Toastmasters member since: March 2014
	Education: Degree - B.Com ; Masters - Pursuing MBA

Certifications - PMP, PMI-ACP, ICP-ACC, Pursuing Six Sigma - Green Belt with Indian Statistical Institution


	Toastmasters offices held and terms of service: Area Director - C1 - 2023 - 2024
President - July 2016 - Dec 2016
VP - Education - Jan 2016 - June 2016
Club Secretary - July 2015 - Dec 2015 & July 2020 - Dec 2020

	Toastmasters honors and recognition: Distinguished Area - 2023-24
Have been recognized at the club level for my contribution for the club.
Won Area level and participated in Division Level contest for ISC & Table Topics contests
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: With extensive experience in operations management, project management, training and coaching, I have developed strategic planning, team building, communication and stakeholder management skills.  
Running my own firm, I have developed experience in guiding team, setting goals and motivating team.
Having undergone training in six sigma Green Belt certification, I focus on continuous improvement and problem solving.
These skill sets are very much essential for the role of Division Director to guide the Area Directors and the clubs to establish themselves and for improvement

	What experience do you have in strategic planning: In my experience into project management and consultation, I have developed strategic training roadmaps for my clients.  

As an entrepreneur, have developed short term and long term goals based on market demand and business viability.  Have done market research to understand the product demand and have developed scalable business model.   Through the strategic planning, was able to sustain and bring in consistent growth in the business.

In Toastmaster - 

As a President of the club, contributed to club success planning and ensured effective club management and achieved DCP goals and other awards.
As Area Director - through strategic planning, ensured no club loss and also achieve Distinguished Area. 
	What experience do you have in the area of finance: As a business owner, I do financial planning, expense management and track revenue and ensured financial stability.  Always ensured that there is ROI in every business initiatives.

In toastmaster :
As Club President, I worked with the treasurer in managing club expenses which includes the operational and contest expenses
As Area Director, managed the club contests within the limited budget allocated. 
 
	What experience do you have in developing procedures: As a project management consultant, training and business owner, I have developed and implemented structured procedures and workflow processes in my business.  I have developed structured training frameworks.  I have developed checklists and SOPs to streamline our business processes.  Have emphasized documentation, communication and accountability in my team.

Toastmaster - In my role as President and Area Director guided the excom to standardize meeting procedures and membership retention strategies.  As club mentor or Everrenew Toastmasters Club, have guided the excom to develop the procedures and standardize their meetings in line with Toastmaster International protocols.
	What lessons did you learn from previous leadership positions: * Collaborative goal setting at the starting of the term.
* Build strong relationship with club officers.
* Empowering club leaders to take ownership
* To have adaptive strategy - one size fits all approach doesn't work.
* Being proactive - not wait till the issue becomes big.
* Being transparent and frequent communication

	Why do you want to serve as a district officer: Having played the role of Area Director, I see Division Director role as a next step in my leadership journey in Toastmaster.  Having played the role of Area Director, I understand the challenges, support system and the guidance requirement and I believe with my experience in training and coaching, I would be able to guide the Area Directors to execute their role much better.  Based on my professional experience, I believe I can support in  helping the clubs to come out with clear strategies, measurable goals and continuous improvement.  As Division Director, I would be able to bring in practical and structured leadership to club growth and ensure alignment with District vision.
	In your opinion what are the district missions major objectives and how would you work to achieve them: District mission is to build new clubs and support all clubs in achieving excellence.  The District not only focuses on numbers but also ensure to have quality in the clubs.

To build new clubs, market analysis based on demography and interest would help and also outreach initiatives like connect with local communities and help them understand the importance of communication and leadership skills.  Educate them on how toastmasters can help them hone their skills and develop their career.

To achieve excellence in the existing clubs continuous coaching and training, provide them the required resources like educational materials, monitor performance and provide regular and timely recognitions.
	Additional information about yourself: I am a project management coach and consultant and a business owner.  I do have extensive experience in coaching, process improvement and optimize workflows.  To highlight few of my skillset very much required for the Division Director are Mentorship and Coaching, Problem solving and strategic planning and Influencing and communication skills.



