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	Candidates Name: Jaganathan M
	Candidates Office: Division Director
	District Number: 120
	Toastmasters member since: November 01, 2021
	Education: Msc. Cyber Forensics and Information SecurityBsc. Electronic Science
	Toastmasters offices held and terms of service: Area Director Club President Club VP Education Club VP Membership Club VP PR Club Secretary 
	Toastmasters honors and recognition: Pathways Level CompletionsClub Sponsor Recognition
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Problem-Solving and Critical Thinking

As a System Administrator, you troubleshoot complex technical issues and implement effective solutions.

In Toastmasters, leaders often face challenges related to club growth, member engagement, and event management. Your ability to analyze problems and devise solutions is invaluable for overcoming these obstacles.
	What experience do you have in strategic planning: My experience in strategic planning within Toastmasters comes from serving in various leadership roles, where I’ve worked closely with clubs, members, and fellow leaders to develop and execute initiatives that drive growth, engagement, and success. 

Supporting Clubs to Achieve Distinguished Club Program (DCP) Goals
Organizing Contests and Events
Implementing Training and Development Initiatives
Collaboration and Joint Meetings
Addressing Challenges and Providing Solutions

My strategic planning in Toastmasters focuses on identifying challenges, setting measurable goals, and collaborating with others to implement effective solutions. This experience has not only helped clubs and members succeed but also prepared me to take on higher leadership roles with confidence and a clear vision.
	What experience do you have in the area of finance: Managed the Area budget to fund events such as contests, training sessions, and other activities.
Prioritized spending to ensure all clubs received adequate support while staying within the allocated budget.
Ensured cost-effectiveness by leveraging shared resources and sponsorships.
	What experience do you have in developing procedures: Club and Area ProcessesTraining and Mentoring
	What lessons did you learn from previous leadership positions: 1. The Power of Collaboration2. Communication Drives Success3. Lead by Example4. Planning and Preparation5. Growth Comes from Challenges6. Celebrate Successes, Big and Small
	Why do you want to serve as a district officer: I want to serve as a District leader in Toastmasters because I am deeply passionate about contributing to the growth and success of individuals, clubs, and the overall organization. Toastmasters has had a transformation and impact on my life, and I see this role as an opportunity to give back while continuing to grow as a leader.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Build New ClubsSupport Existing ClubsFoster Member GrowthEnsure Excellence
	Additional information about yourself: I joined Toastmasters in November 2021 and have been an active and passionate member ever since. My involvement in Toastmasters has allowed me to explore various leadership and communication roles at the club, area, division, and district levels.
Area Director - 2024-2025
Logistics Manager - 2023 - 2024
Recognition Chair Discover 2023 , 2024
TT World record event module coordinator 2023


