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Candidate’s Name: | Easwaran Ramachandran, DTM

Candidate’s Office: | Club Growth Director District Number:| 120

Toastmasters member since: | August 2020

Education:

Post Graduate in Computer Science

Toastmasters offices held and terms of service:

Division E Director (President's Distinguished), District 120 - July 2023 - June 2024

Area E3 Director (President's Distinguished), District 120 - July 2022 - June 2023

President, Alwarpet Toastmasters Club - Since January 2025

Vice President ()Membership), Alwarpet Toastmasters Club - July 2024 - December 2024

President (Alwarpet Toastmasters Club) - January 2023 - June 2023 (Distinguished)

Vice President (Education), Walkie Talkie Nanganallur - January 2021 - June 2021 [President's Distinguished] & January 2022 - June 2022 (two separate six-month terms)
President (Walkie Talkie Nanganallur) - July 2021 - December 2021 & July 2022 - December 2022 (two separate six-month terms)

Toastmasters honors and recognition:

Achieved Distinguished Toastmaster Recognition in January 2025 | President’s Distinguished Division (E) Director for 2023-24 | President’s Distinguished Area (E3) Director for 2022-23 | Sponsored 3 clubs
(SynProSoft Speakers Club, NPI Toastmasters Talk Titans and Caterpillar BCP Orators Toastmasters Club) | Club mentor for NPI Talk Titans (completed in November 2024) and Thryve Digital Chennai
Toastmasters Club (completing in February 2025) | Completed 3 pathways and working on 2 more pathways | Chief Judge at Club and area levels; Voting Judge at club, area, division and district levels |
Trainer for "About Toastmasters" in Joint Division OTP held in Jan 2023 | Excellence in Leadership Award, D120, 2020-21 | Outstanding Toastmaster Award, Division E, 2021-22 | Pathway Champion
(2021-22) | Triple Crown Awardee (2 times) | Division E Contest Chair for ISC & TT Contests (April 2022) | Division E OTP Chair (July 2021 & December 2021) | Division Level ISC Contestant (March 2021)
| Area Level Evaluation Contestant (October 2020) | Won the first prize in Division E "Exordium" Contest for Ice-Breaker Speeches held in August 2020

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Have served in leadership position over the last 22 years in Tier-1 IT Services companies and now with a mid-sized organization, holding the position of Vice President,
heading the global delivery. Have played the roles of Program Manager, Project Manager, Relationship Manager and Presales Consultant and handled several global major
clients. Worked with several outstanding leaders in my career and | am adopting the best practices which | learnt from them. Been a servant leader at work and in
Toastmasters, always going an extra mile to help my team. Carry the experience of managing 100+ team members at a time in my projects at work. | have always remained
the go-to person for any help from my team and supported them. A very calm natured person by nature, which has helped me overcome challenges without stressing much.
During my Toastmasters journey, | have helped specific clubs in reviving them (SG Masters Club, Hosur Toastmasters Club, Alwarpet Toastmasters Club to name a few).

What experience do you have in strategic planning?

| joined my present organization (SynProSoft Technologies, a Zoho Partner) in 2016 when the organization had just started its operations. Today we are 150+ and | have built this
team together with the support of my management. | hold a critical position, in identifying the team, recruiting them, training them and getting the best out of them. | am part of
drawing business plan, finalizing growth strategies, areas to focus on and how to diversify to help the organization grow further. | take critical decisions in go / no-go for tenders and
taking projects, especially the enterprise level projects. This has given me a lot of experience in identifying strategies for growth. In my previous organization, Tech Mahindra, as the
Head of Alliances for DW&BI Vertical, | was responsible for identifying the market segments and devise a go-to-market strategy, which | successfully did for three years. We had lost
several key partnerships, post the Satyam scam in 2009. | was asked to head the partnership team in bringing them back, which | did over a period of 18 months.

What experience do you have in the area of finance?

Coming from consulting background, | conceived an end-to-end solution for financial services industry covering leasing, hire purchase, lending, investments etc., integrated with
financial accounting. In my present organization, we implement Zoho Books, part of Zoho Finance Suite (online Accounting software) for a number of clients, where the integration
with their core business transactions plays a major role. As a Business-Technical Consultant, | came up with strategies for integrating their finance module, incorporating their
organization wise budgeting, including consolidated chart of accounts wherever they have multiple entities and controls. Besides this, | have also built a costing solution, part of our
manufacturing ERP. Our manufacturing ERP is tightly integrated with accounting systems and | come up with strategies for different accounting systems in creating chart of accounts
or merging them. For an MNC, | came up with a unique solution of consolidating their chart of accounts for all their entities globally and have a single CoA.
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What experience do you have in developing procedures?

My strength is understanding the business requirements and coming up with a process document. This includes performing gap analysis, understanding present challenges and coming up
with a solution. | am also responsible for discussing with my clients in understanding their business requirements, mapping them with Zoho Product Suite and coming up with a detailed
Business Requirement Document, which forms part of the overall development of the solution. This includes devising procedures where the clients do not have complete processes in
place. Some of the clients for whom | have written these documents include Disney+ Hotstar, SignatureMD Inc, Wipro Foundation, Azim Premiji University / Foundation, Tata Trust, Peerless
Finance, TiE, CIC, Dr Agarwals Eye Hospital and Ajantha Earthmovers, besides coming up with a comprehensive BRD for building an end-to-end manufacturing ERP, from sales to billing. |
have been part of ISO audits where the processes and procedures play a vital role in running the projects successfully. Currently | am working on a comprehensive security process for my
organization as we are growing.

What lessons did you learn from previous leadership positions?

| believe in continuous learning and sharing my learning with my team. One of the important traits of a leader is to create leaders and | have created successful
leaders in organization. My core skills are team building, team management, crisis management, conflict management, ability to get along well with the team,
motivate them and make sure that they get their recognition on time, domain skills (manufacturing, financial services, retail, finance, health care, education,
entertainment, hospitality etc.), Even after 27 years, the learning has not stopped. Accountability and adaptability are the two key elements for a leader to
succeed. In Toastmasters, | ensured that some of the struggling clubs in my Division got all the support and revived them back. They are all doing very well now,
achieving Distinguished or more. The lesson learnt is, "You may be a leader, but when you go close to the clubs and work together, you can achieve anything”.

Why do you want to serve as a District leader?

| have learnt a lot out Toastmasters platform. It is a bit sad that not everyone understands the amount of learning they can get here. | have been highlighting the value of Toastmasters
wherever | go and whichever meeting | attend. | do my best to inspire them with my own case, where | joined very late but | am making the most of everything it offers. When | take up
higher positions in District and beyond, | can quote this as an example, talk to more people and enthuse them to take it more seriously. | have always been a team man and using all my
corporate experience, | can add value to Toastmasters and District 120 by serving in a District leader position. | have successfully served as Area Director and Division Director (both
President's Distinguished) for District 120 and | would like to take this further. Having worked with several corporate CEOs directly, | have imbibed some of the best practices from them,
which | have put to use in my corporate journey and in Toastmasters. | would like to extend this for Toastmasters further through my District leadership role.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

District 120 has grown phenomenally since the time it branched off from District 82 in 2020. Our mission is to build new clubs and support all clubs in achieving excellence. | have been part of building new clubs and nurturing the existing clubs. With my
prior experience as an Area Director and Division Director and the learnings | have got, | would like to introduce a formal review process for the new clubs with the Charter President and the Club Mentors to see how their goals are aligned. | will work
on identifying the clubs that require utmost attention (low on membership), talk to them individually, draw a plan, review the goals and help them cross the line. | promise to be available to these club officers when they need me (easily approachable).
This can be done by identifying some of the passionate senior Toastmasters and assign them to work with specific clubs. | look at myself to continue my leadership role (if elected) beyond the Club Growth Director role. On the program quality side, |
would like to work on ensuring mentors assigned for the members, have a process of review with mentors and members, encourage more people to participate in contests, identify potential members and train them to take up the chief judge role at
various levels and ensure that all our clubs become Distinguished. | propose to bring in the World Champions of public speaking for regular workshops in training some of our members who have the potential to go beyond the District level. This will be
a continuous workshop, scheduled at a regular interval, with a clear curriculum in place. If | move beyond the program quality level, | would like to bring in all my corporate leadership experience into the District, be a role model leader that anyone can
approach easily, guide the team in achieving excellence. My dream is to make District 120 as the "Model District" that other Districts would look at with awe! My minimum goal would be to make the District a "Smedley Distinguished". | would like to
travel beyond the District and take up leadership positions as | am a true servant leader.

Additional information about yourself:

| believe in being unique in whatever | do, be it at work or in Toastmasters. | worked very hard to achieve the Distinguished Toastmaster recognition in January 2025, taking each requirement seriously and achieving it with precision. | have come a long
way, starting my career as a Typist to become Vice President in an organization. It has not come easily. | have worked hard to achieve it. | have been following the same in Toastmasters since | joined. That's how | could complete three pathways and |
am now working on two more pathways in two different clubs. | wanted to give something to Toastmasters and future Toastmasters and thus started the 'Word of the Day" initiative in August 2020 as soon as | joined Toastmasters and | am doing this
non-stop since then. This initiative is run in the name of my club as | feel that people will know about Toastmasters when they are part of this initiative. It has crossed 1600 days (without interruption). This is the consistency | love in what | do and | am
glad I could do it in Toastmasters. | love English and Tamil equally and through Toastmasters, | am learning a lot to fine tune my language skills further and also pass it to others. | was a child prodigy and an Ashtavadhani in 8 Tamil literary pieces
including Thirukkural and gave over 500 programs and shared dais with several Tamil stalwarts, including Chief Ministers and Governors.. | am a writer and | have been a Chief Editor for a spiritual e-magazine, Tatvamasi, since July 2012, which
crossed 150 issues in December 2024. | chartered a club for my organization (SynProSoft Speakers Club). Though | am not an official mentor for this club, | have been part of each of their meetings and guiding them. They achieved Distinguished
Status in their first year (2023-24) and they are set to achieve President's Distinguished Status this year (2024-25). My job is to inspire others, not through my preachings, but through my work.
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