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	Candidates Name: Aswathy Rajan
	Candidates Office: Program Quality Director
	District Number: 120
	Toastmasters member since: April 01, 2020
	Education: I have a doctorate degree in Zoology from Panjab University. I have also done M.Phil, M.Sc, and B.Sc from the same University. I have been a scientist at University of Madras, under the Young Scientist Scheme by SERB-DST, Govt. Of India. My passion for teaching motivated me to take professional degrees in education i.e. B.Ed  (Pondicherry University) and M.Ed (Tamilnadu Teachers Education University) also. Currently I am pusuing PG diploma in School from Symbiosis.
	Toastmasters offices held and terms of service: Club President- June 1, 2020 to June 30, 2020
Club President- July 1, 2020 to Dec 30, 2020
Club President - Jan 1, 2021 to June 30, 2021
Area Director- July 1, 2022- June 30, 2023
Vice President Public Relation- (2023)
Division Director- July 1 2023-June 2024
Vice President Membership (July 2024)
Club Growth Director (D120) July 2024-June 2025
	Toastmasters honors and recognition: Motivational Strategies- Feb 2021
Pathways Mentor Program- July 2021
Visionary Communication-  Feb 2022
Engaging Humor- Ongoing
DTM -2024
Individual Member Sponsor- 2 in 2021; 4 in 2022
Club Support- Club Mentor (Puducherry Toastmasters Club- Dec, 2021)
                        Club Sponsor (Nellai Toastmasters Club- June 2021)

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I believe the true spirit of Toastmasters lies in learning and growing together, as a team. As a scientist me and my team have always worked towards the common goal. Even, as an educator, both as the principal of the school or the teacher, I could bring up 100% results only because the teachers and school management worked as a team.  As a teacher motivating the young minds have been my prime responsibility and the positive and constructive feedback has helped me a lot in motivating my students especially the special children (slow learners) in my school. For an educator communication skill is one of the most important skills through which we can convey the message perfectly. Toastmasters developed my communication skills and also the emotional intelligence which made me a better teacher. Above all, the core values of Toastmasters Integrity, Respect, Service and Excellence, more or less are similar to the values we followed in our education organization. These values were the part of ethics which we followed in both research and teaching. Currently I am a trainer, that directly resonates with Toastmasters. I am able to inspire and motivate others through innovative strategies. 
	What experience do you have in strategic planning: As they say "A goal without a plan is only a wish". To accomplish any goal it is essential to plan and strategize each and every step. Being a scientist I had to design and develop, various methodologies and experiments, that involved a lot of expensive and valuable resources. The strategic planning is the key to get the desired outcomes from the experiments. I believe my 10 years of research experience made me a strong strategic planner. As an educator also we plan the portions for our students, sometimes even customize and strategize depending on the students unique abilities. As a trainer I inspire the members to reach their goals and also help them plan, organize and .  
In Toastmasters also I have got many opportunities to plan and strategize different tasks as the District (120) Newsletter editor, PR chair for District Conference, Milestone meeting chair, Contest chair, Chief judge etc. I believe a perfect planning, based on the number of smaller tasks, timeline, team involved and expected outcome, makes the job easier.
DTM project was planned to upskill the young minds in life skills and soft skills for the period of 12 weeks with the support of a team of trainers. This required a longer strategic planning and execution.
	What experience do you have in the area of finance: Finance is one of the most essential part of our lives. Like it or not, we have to deal with it. From a very young age I realized that. From my college days I took tutions for school children at a near by center and took care of my pocket money. During my M.Phil I received scholarship from UGC (Govt. of India) for 5 years, so completed my M.Phil and Ph.D under the programme and were able to manage expenses for my research and academics. As a scientist I was working on a 3 years project for which I was handling the complete finances as the principal investigator and sent reports to Govt. of India, time to time. In Toastmasters I have got an opportunity to create budget for several milestone events alongwith the club excom. Recently, I have worked on my DTM project "WINGS" and planned the budget for the same, which is one the most important aspect of the project that took almost 1 year. Currently I am the founder-Director of Success E-Learning, and I deal with all the finances by myself. Above all being a responsible wife and a mother of two kids , I believe we are tuned to maintain the budget for our homes.
	What experience do you have in developing procedures: Being a scientist is all about developing new procedures, methodologies, design experiments etc. During my 10 years of research experience, I have been working with many teams to development various research techniques or sometimes to modify the existing once. In teaching also I have used this technique by developing different teaching aids and teaching procedures for children , especially for the children with special needs or for those who needed remedial classes. In both the cases we first find out the need and then work on various steps to achieve the desired outcome.
In Toastmasters, for every event we design, and develop a simple procedure which can be followed by the team easily. Developing a newsletter or organizing a milestone meeting, for every task I break it down into several steps and then work on it one by one. As the Club Growth Director, We have developed a standard process to convert a prospect lead to club that involved steps like due diligence, meeting the stake holders, Open house, chartering. We also developed a mentoring plan for new clubs to help them strengthen their foundation. 
	What lessons did you learn from previous leadership positions: From all my previous leadership positions (President of the club and Area Director) I have learned a lot. These roles have transformed me into a better person. One of the best learning is to "Connecting the Team". Team collaboration is meaningful only when we have a connect between the team members. I have learned that, a well connected team can accomplish any task. Secondly the "Altruistic leadership", having a selfless wish to support the members is something which have always inspired me. I try my best to follow this to support and motivate my members.
Another thing which I have learned is, a leader should be a great "Mentor". A mentor who can motivate and encourage the members to come up and take up different responsibilities. The biggest lesson I learned as the Club Growth Director is to value the members more than numbers. Leadership also taught me the importance and courage to say NO wherever needed which is good for the district.
	Why do you want to serve as a district officer: During my previous leadership roles, I was able to connect better with my members, motivate them to take up new roles and supported them in their goals. As the charter president of a new club, we were able to achieve President distinguished status and the golden gavel. As an Area Director, I was able to motivate the clubs to work in collaboration and support each other in various events. By doing all these I was enabling them to become better communicators and leaders. I want to apply these learnings further and create a bigger impact. I would like to give it back to the fraternity and support the District. The leadership journey challenges me to break my own barriers and I want to polish my skills to become better. I have also realized the influence a leader can have on the members and I want to use that skill to inspire the members to become better as well.
	In your opinion what are the district missions major objectives and how would you work to achieve them: District Mission is "We build new clubs and support all clubs in achieving excellence".
As the Club Growth Director, with the support of my team I am able to add 16 new clubs to the district, which made us No. 1 in the world. Not only this, the other part of the District Mission is to support all clubs to achieve excellence. So far we are doing very well in comparison to our own previous records. 
Currently, I am working on more leads and connecting with the Division Directors and Area Directors for the regular updates and follow ups to closely monitor the progress of the clubs in terms of membership growth and retention. 
We have been tirelessly working with club support team, PRM and the Club Retention teams to help the clubs in the challenging times.

	Additional information about yourself: I am the charter president of Dynamic Leaders Forum Toastmasters Club. I was a member of District 120 PR team for 2020-21,  and a member of the Region 13 PR team. I have played roles like Dist. newsletter editor and PR Chair for Dist. Conference 2020-21. I am a recipient of many awards like Triple crown, Pathways Celebrity, Pathways Mentor communication and leadership, Speaker Citation etc. My learnings from all the above roles has empowered me to mentor many members from various clubs. I believe in applying these learnings outside the Toastmasters community. My DTM project-Project WINGS is one such example. I was able to become an entrepreneur only because of the learnings I got through the unique path Visionary Communications. Today I am able to create a positive impact on the world only because of the skills  and competencies I learned from Toastmasters.


