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	Candidates Name: ABILASH SURESH
	Candidates Office: DIVISION C DIRECTOR
	District Number: 120
	Toastmasters member since: DECEMBER 2019
	Education: CA, MBA
	Toastmasters offices held and terms of service: Area Director (2022-23)

Club President (Jul-Dec 2021)

Club VPE (Jan-Jun 2021, Jan-Jun 2023)

Club VPM (Jul-Dec 2020, Jul-Dec 2024)
	Toastmasters honors and recognition: Distinguished Area Director (2022-23)

Division Level Runner Up in Humorous, Evaluation Contests


	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Currently, as a management consultant, I am involved in two activities: one - helping find innovative, yet practical solutions for clients in the finance transformation domain and two - pitching our services to clients. The first role will help me in finding practical solutions for clubs in terms of membership and planning while the second role of pitching solutions will help me in finding and growing potential leads for new clubs, helping our district become larger and helping more members access the benefits that toastmasters offers. 
	What experience do you have in strategic planning: In my earlier stint as a corporate finance person, I was extensively involved in budgeting activities, monitoring variances on a monthly basis and taking corrective actions - this helped me develop great insights into how businesses plan their estimated sales and accordingly plan their expenditures to ensure that their profitability does not take a hit, while accounting for seasonal variations as well. Translating these into toastmasters, this experience will help me plan clear road paths for areas and also help us navigate potential challenges during the renewal season.
	What experience do you have in the area of finance: As a chartered accountant, I have had stints in corporate finance roles and earlier on in audits and taxation. I have adequate experience in treasury and payables management along with risk and insurance, to name a few areas.
	What experience do you have in developing procedures: I have had stints in a big 4 MNC in the risk consulting field. The major activities I performed during this time was to codify verbal procedure into written procedures for a major investment bank, while ensuring that there were adequate controls in the processes and optimizing the processes to increase operational efficiency.
	What lessons did you learn from previous leadership positions: My first stint in toastmasters leadership was taking up the vpm mantle for my club in the covid era, when we faced a lot of uncertainities. With the guidance of seniors and an enthusiastic set of members, whom we collectively called the extended excom, we succesfully navigated the covid times, added many new members and even conducted our club's milestone meeting with 100+ members and our then international president in attendance. This illustrated the importance of team work and taking ative guidance from experienced seniors. My time as an area director, taught me a lot on soft and indirect leadership - I was not supposed to interfere in club affairs, yet had to exert a positive influence on club leaders and help them achieve their goals. This taught me a lot about trust, collaborative leadership and how to be a good leader, without micromanagement.
	Why do you want to serve as a district officer: My five year journey in toastmasters has taught me valuable communication and leadership lessons. Today, I can see the difference in me as a person because of this both professionally and personally. Professionally, I have become the go to person for my manager for any presentation or client facing talk. Personally, I have grown into a more confident and assertive person with increased observation and retention skills. I have also learned various leadership lessons from the years I have spent. I owe a lot to this movement that has shaped me positively over the past years. Serving as an area director, helped me give back a little of what I had received and I succesfully led two out of the three clubs in my area to presidents distinguished status. Now, I want to serve as a division director to help more clubs and also to cultivate more leaders who will help percolate toastmasters even further.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The district mission (Building new clubs and supporting all clubs achieve excellence) in simple terms is about improving both quality and quantity, helping deliver an overall positive experience for existing and potential toastmasters.According to me, focus on quality, will help in improving quantity as well. My primary focus will be on helping clubs achieving excellent quality through focus on educational sessions, motivating members to give speeches. I will then showcase this quality to prspective members/clubs and help increase our membership.
	Additional information about yourself: 


